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By Liz Ryan

It might be comforting to know when your next 
pay raise is coming and even how much it will 
be, but there’s something important that hap-

pens to you when you have to (get to?) speak up 
for your own value.

When you take the time to really understand 
your organization’s mission and your own contri-
bution to your employer's goals, and when you can 
value that contribution in such a way that your 
manager has to acknowledge the gap between your 
contribution and your compensation, that’s an 
empowering moment.

As nice as a pay increase is, it’s only part of the 
picture. What you really want is a roadmap for your 
future in the organization, one that you and your 
boss can agree on.

A roadmap conversation is a one-on-one conver-
sation where you and your manager talk about what 
each of you sees for your future in the organization. 
It’s a vision-and-strategy meeting, one that you pro-
pose and for which you develop a roadmap that 
you’ll share with your boss at the meeting. 

Topics to Cover in a Roadmap Meeting
Sound daunting? It’s not. Here are the topics 

you’ll want to cover:
1) Your current job description and major 

duties or projects (DON’T assume your boss 
knows what you’ve been working on).

2) How you see your role changing over the 
coming year (training Sylvester and Mimi on 

the sales order process, or taking over the 
Southeastern sales region, for instance).

3) Your major goals for the upcoming 
year, in order of priority and (as much as 
possible) describing the impact of each 
goal on the organization.

4) Your proposed compensation for the role 
and priorities you’ve defined.

Sample Conversations
Here’s a snippet of a roadmap conversation to 

give you an idea how the meeting could go:

“Once we get the website updated and our sales 
back-end connected to the ecommerce platform,  
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CLIP-N-SAVE!               www.foodfit.com

Healthy Recipe: Turkey Panini

!

INGREDIENTS:
• 2 slices Italian bread
• 1 teaspoon olive oil
• 4 thin slices, peeled and cored apple
• 4 sprigs watercress, large stems 
removed
• 1 slice Asiago cheese
• 2 slices (about 2 ounces) cooked turkey
• 1 tablespoon cranberry sauce

NUTRITIONAL VALUE:
• Calories per serving: 388
• Carbohydrates: 39 g.
• Protein: 27 g.
• Fiber: 2 g.
• Fat: 14 g.
• Saturated fat: 5 g.

DIRECTIONS:
 Brush one side of each piece of 

bread with olive oil and lay the bread oil-
side down on the work surface.
 Place the turkey, cheese, apple 

slices, and cranberry sauce on top of one 
of the slices of bread. Place the second 
slice of bread on top, oil-side up.
 Heat a grill pan over medium heat. 

Grill the sandwich on each side until golden 
brown, about 3 to 4 minutes per side.
 Transfer the sandwich to the work 

surface, lift one piece of bread and arrange 
the watercress inside, then replace the 
bread. Slice the sandwich in half and serve.

Questions and Answers

Eating Healthy 
While Dining Out

Q: I know it’s important to eat healthy, 
but I travel and eat out in restaurants 
with clients. What do you suggest?

A: One quick way to make a meal 
healthier is to make it smaller. “Large 
portions are a challenge in many restau-
rants, and once the food is on the plate it 
can be difficult to resist,” states regis-
tered dietitian Kathy McManus with the 
Harvard-affiliated Brigham and 
Women’s Hospital. She offers three 
strategies to avoid eating too much:

• Cut an entrée in half the 
moment it arrives, and ask the 
server to wrap it up.

• Split an entrée with a dining 
companion.

• Skip an entrée altogether and 
order two appetizers instead.

Also, ask the server how the meal is 
prepared before ordering. “If something 
is typically made in butter, ask for it to 
be steamed or broiled without added but-
ter, or ask for it to be sautéed in olive oil 
instead,” McManus says. Finally, ask for 
black beans instead of French fries. 

Source: Harvard Health Publications. 
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I’ll have three reports a week that I won’t have to create. My thought  
is to use that time building the customer portal we’ve been talking 
about. That’s not just a customer service nice-to-have, but a way for 
our sales reps to stay up-to-date with customers without a visit or 
phone call. 

“If we’re able to ramp sales from existing customers five percent 
once that portal goes live, I’d love to see a bonus tied to the sales 
uptick coming to me for my part in getting us there.”

Here’s another roadmap conversation snippet from an administrative 
assistant. If your boss is a division VP and you’re sitting down with 
her, you might say:

“Now that you’ve taken on the Purchasing group, Sarah, you’re 
responsible for 102 employees and $35M in inventory. I’m your only 
support person, and I keep the wheels turning when you’re on the road. 

“I manage your travel, your appointments and your interface 
with your six direct reports and our 42 vendors. I take a lot of pride 
in my role and I feel it’s a pivotal position. If you like this roadmap 
of goals I’ve shared, can you agree to a $5K salary increase when I 
hit these milestones?”

When should you have a roadmap conversation? Here are the five 
best times:

• Ninety days before your annual review;
• At the start of a big project;
• When you take on a huge new responsibility;
• When you’ve been handed another person’s workload; and
• When your boss acknowledges your contribution. 

Liz Ryan is the CEO and founder of Human Workplace (www.humanworkplace.com).
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